Minutes of the Special Meeting of the Board of Education
Community Unit School District 201
Westmont, DuPage County, Illinois

CALL TO ORDER AND
PLEDGE OF ALLEGIANCE

ROLL CALL

BOARD OF EDUCATION
Administrative Team Workshop

ADJOURNMENT

NMar & festd—

Marie Charlton

President, Board of Education
School District 201

Westmont, DuPage County, Illinois

February 4, 2020

On February 4, 2020, at 6:18 p.m., President Charlton called to
order special meeting of the Community Unit School District
201 Board of Education and led the assembly in the Pledge of
Allegiance.

Members present: Gary Armstrong, Marie Charlton, Laura
Coyle, Joel Price, Jon Rudey, Dana Strohmaier, and Judy
Wilson.

Judy Wilson entered the meeting at 6:27 p.m.

Also present: Superintendent, Kevin Carey; and members of the
CUSD 201 Administrative Team: Lindsay Pietrzak, Tim Wyller,
Sandy Moller, Jack Baldermann, Kevin Weck, Megan VerVynck,
and Nadine Norris.

Board members and Administrators discussed the following:
e Team Building

e Reviewed SWOT Analysis (Strength, Weaknesses,
Opportunities, Threats)

e TOWS (Threats, Opportunities, Weaknesses, Strength)
analysis

o Future plans for the District

e Next steps

Motion by Mrs. Coyle. second by Mr. Armstrong, to adjourn the
special February 4, 2020, meeting of the Board of Education at
7:45 p.m.

Motion unanimously passed.

Gary Armstrong

Secretary, Board of Education
School District 201

Westmont, DuPage County, Illinois



